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Self-evaluation summary 
 

 FISO 2.0 outcomes Self-evaluation level 

Learning Learning is the ongoing acquisition by students of knowledge, 
skills and capabilities, including those defined by the Victorian 
Curriculum and senior secondary pathways. 

 

 

Wellbeing Wellbeing is the development of the capabilities necessary to 
thrive, contribute and respond positively to challenges and 
opportunities of life. 

 

 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership The strategic direction and deployment of resources to create 
and reflect shared goals and values; high expectations; and a 
positive, safe and orderly learning environment 

 

Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core 

 

Teaching 
and learning 

Documented teaching and learning program based on the 
Victorian Curriculum and senior secondary pathways, 
incorporating extra-curricula programs 
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Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships 

 

Assessment Systematic use of data and evidence to drive the prioritisation, 
development, and implementation of actions in schools and 
classrooms. 

 

Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities 

 

Engagement Strong relationships and active partnerships between schools 
and families/carers, communities, and organisations to 
strengthen students’ participation and  engagement in school 

 

Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 

 

Support and 
resources 

Responsive, tiered and contextualised approaches and strong 
relationships to support student learning, wellbeing and 
inclusion 
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Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students 

 

Future planning  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 

selected for 

focus this 

year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

To achieve learning growth for all 
students in Literacy and 
Numeracy.  

Yes NAPLAN Proficiency Levels - By 2028, increase the 
percentage of students achieving in the Exceeding or Strong 
proficiency levels in: 
Year 3: 

• Reading from 53% in 2023 to 65% (SS 64%) 

• Writing from 70% in 2023 to 80% (SS 75%) 

• Numeracy from 49% in 2023 to 60% (SS 60%). 
Year 5: 

• Reading from 66% in 2023 to 76% (SS 74%) 

• Writing from 63% in 2023 to 73% (SS 75%) 

• Numeracy from 56% in 2023 to 65% (SS 73%). 
 

Increase the percentage of students 
achieving in the Exceeding or Strong 
proficiency levels in:Year 3:Reading 
from 57% in 2024 to 60%Writing from 
75% in 2024 to 77% Numeracy from 
50% in 2024 to 53% Year 5:Reading 
from 68% in 2024 to 71% Writing 
from 75% in 2024 to 77%Numeracy 
from 56% in 2024 to 59% 

Equity funded students’ NAPLAN Proficiency Levels - By 
2028, increase the percentage of equity funded students 
achieving in the Exceeding or Strong proficiency levels in: 
Year 3: 

• Reading from 34% in 2023 to 44% (SS – 46%, 
CEPS non equity funded 62%) 

• Writing from 50% in 2023 to 60% (SS – 61%, 
CEPS non equity funded 77%) 

• Numeracy from 33% in 2023 to 43% (SS – 42%, non 
equity funded 54%) 

Year 5: 

Increase the percentage of equity 
funded students achieving in the 
Exceeding or Strong proficiency 
levels in:Year 3:Reading from 38% in 
2024 to 40% Writing from 63% in 
2024 to 65% Numeracy from 28% in 
2024 to 33% Year 5:Reading from 
49% in 2024 to 51% Writing from 
70% in 2024 to 72%Numeracy from 
38% in 2024 to 40%  
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• Reading from 45% in 2023 to 55% (SS – 57%, non 
equity funded 73%) 

• Writing from 43% in 2023 to 53% (SS – 61%, non 
equity funded – 70%) 

• Numeracy from 34% in 2023 to 44% (SS – 39%, non 
equity funded – 64%). 

 

Victorian Curriculum - By 2028, increase the percentage of 
students making at or above expected growth over one year, 
as assessed by teachers in Semester 2 for Years 1 to 6 for: 

• Reading and Viewing from 81% in Semester 2, 2023 
to 87% (SS 83%) 

• Writing from 73% in Semester 2, 2023 to 80% (SS 
78%) 

• Mathematics (new curriculum) from av. 78.5% 2023 
(current curriculum) to 82%. 

 

Increase the percentage of students 
ACHIEVING AT OR ABOVE THE 
EXPECTED LEVEL, as assessed by 
teachers in Semester 2 for PREP to 
Year 6 for:Reading and Viewing from 
83% in Semester 2, 2024 to 
85%Writing from 78% in Semester 2, 
2024 to 80%Mathematics (new 
curriculum) from av. 80.66% 2024 
(current curriculum) to 82%.**There is 
a misalignment between the Four 
Year Strategic Target described, and 
the data used. Target refers to 
EXPECTED GROWTH; data 
references EXPECTED 
ACHIEVEMENT LEVEL**  

School Staff Survey - By 2028, increased the positive 
endorsement by staff for the factors of: 

• Feedback from 53% in 2023 (SS 60%) to 65% 

• Academic emphasis from 59% in 2023 (SS 66%) to 
66% 

• Collective efficacy from 70% in 2023 (SS 77%) to 
77% 

• Staff trust in colleagues from 60% in 2023 (SS 80%) 
to 80% 

Increase the positive endorsement by 
staff for the factors of:Feedback from 
62% in 2024 to 64%Academic 
emphasis from 58% in 2024 to 
61%Collective efficacy from 69% in 
2024 to 71%Staff trust in colleagues 
from 69% in 2024 to 73%Teacher 
collaboration from 64% in 2024 to 
66%Instructional leadership from 78% 
in 2024 to 80%Leaders support for 
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• Teacher collaboration from 60% in 2023 (SS 63%) to 
63% 

• Instructional leadership from 70% in 2023 (SS 78%) 
to 82% 

• Leaders support for change from 68% in 2023 (SS 
75%) to 75% 

• Leading change from 64% in 2023 (SS 76%) to 80% 

• Staff professional safety from 54% in 2023 (SS 68%) 
to 70%. 

 

change from 67% in 2024 to 
70%Leading change from 65% in 
2023 to 70%Staff professional safety 
from 54% in 2023 to 58%. 

Student opinion – By 2028, increase the percentage of 
positive endorsement in the student Attitudes to School 
Survey (AToSS) for the factors of: 

• Differentiated learning challenge from 74% in 2023 
(SS 84%) to 90% 

• Effective teaching time from 73% in 2023 (SS 84%) to 
90% 

• Stimulating learning from 57% in 2023 (SS 76%) to 
80% 

• Motivation and interest from 65% in 2023 (SS 78%) to 
78%. 

 

Increase the percentage of positive 
endorsement in the student Attitudes 
to School Survey (AToSS) for the 
factors of:Differentiated learning 
challenge from 83% in 2024 to 
85%Effective teaching time from 80% 
in 2024 to 83%Stimulating learning 
from 70% in 2024 to 73%Motivation 
and interest from 71% in 2024 to 
73%. 

Parent opinion - By 2028, increase the percentage of 
positive endorsement in the Parent Opinion Survey for the 
factors of: 

• Student Motivation and support from 65% in 2023 to 
75% (SS 74%) 

• Stimulating learning environment from 68% in 2023 to 
78% (SS 74%). 

 

Increase the percentage of positive 
endorsement in the Parent Opinion 
Survey for the factors of:Student 
Motivation and support from 66% in 
2024 to 69%Stimulating learning 
environment from 66% in 2024 to 
69% 

Maximise the wellbeing of all 
students.  

Yes Student Attendance - By 2028, decrease the percentage of 
students with: 

Decrease the percentage of students 
with:20 or more absent days forall 
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• 20 or more absent days for 
o all Prep to Year 6 students from 49% in 2023 

to 40% (SS 44%) 
o Equity funded students from 58 per cent in 

2023 to 50% (SS 49% - schools non equity 
funded students 46%) 

• 30 or more absent days for all Prep to Year 6 
students from 30% in 2023 to 25%. 

 

Prep to Year 6 students from 52% in 
2024 to 49% Equity funded students 
from 59% in 2024 to 56%30 or more 
absent days for all Prep to Year 6 
students from 30% in 2024 to 28%. 

Student opinion – By 2028, increase the percentage of 
positive endorsement in the student Attitudes to School 
Survey (AToSS) for the factors of: 

• Sense of confidence from 61% in 2023 (SS 75%) to 
75% 

• Respect for diversity from 65% in 2023 (SS 74%) to 
75% 

• Sense of connectedness from 68% in 2023 (SS 75%) 
to 75% 

• Student voice and agency from 47% (SS 64%) to 
67% 

• Teacher concern from 60% (SS 73%) to 75%. 
 

Increase the percentage of positive 
endorsement in the student Attitudes 
to School Survey (AToSS) for the 
factors of:Sense of confidence from 
69% in 2024 to 71%Respect for 
diversity from 72% in 2024 to 
74%Sense of connectedness from 
68% in 2024 to 70%Student voice 
and agency from 61% in 2024 to 
63%Teacher concern from 70% in 
2024 to 72%. 

School Staff Survey - By 2028, increased the positive 
endorsement by staff for the factors of: 

• Trust in students and parents from 56% in 2023 (SS 
68%) to 66%. 

 

Increased the positive endorsement 
by staff for Trust in students and 
parents from 57% in 2023 to 60%. 

Parent opinion - By 2028, increase the percentage of 
positive endorsement in the Parent Opinion Survey for the 
factors of: 

• Student connectedness from 78% in 2023 to 86% (SS 
86%) 

Increase the percentage of positive 
endorsement in the Parent Opinion 
Survey for the factors of:Student 
connectedness from 81% in 2024 to 
83%Parent participation and 
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• Parent participation and involvement from 65% in 
2023 to 75% (SS 71%) 

• Promoting positive behaviour from 76% in 2023 to 
83% (SS 83%) 

• Student connectedness from 78% in 2023 to 86% (SS 
86%) 

• Respect for diversity from 80% in 2023 to 85% (SS 
85%) 

• School pride and confidence from 68% in 2023 to 
77% (SS 77%) 

• Student motivation and support from 68% in 2023 to 
74% (SS 74%) 

• Student agency and voice from 75% in 2023 to 80% 
(SS 75%). 

 

involvement from 69% in 2024 to 
71%Promoting positive behaviour 
from 77% in 2024 to 79%Respect for 
diversity from 85% in 2024 to 
87%School pride and confidence 
from 71% in 2024 to 73%Student 
motivation and support from 66% in 
2024 to 69%Student agency and 
voice from 69% in 2024 to 73%  

 

 

Goal 1 To achieve learning growth for all students in Literacy and Numeracy.  

12-month target 1.1 Increase the percentage of students achieving in the Exceeding or Strong proficiency levels in: 
 
Year 3: 
Reading from 57% in 2024 to 60% 
Writing from 75% in 2024 to 77%  
Numeracy from 50% in 2024 to 53%  
 
Year 5: 
Reading from 68% in 2024 to 71%  
Writing from 75% in 2024 to 77% 
Numeracy from 56% in 2024 to 59% 

12-month target 1.2 Increase the percentage of equity funded students achieving in the Exceeding or Strong proficiency levels in: 
 
Year 3: 
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Reading from 38% in 2024 to 40%  
Writing from 63% in 2024 to 65%  
Numeracy from 28% in 2024 to 33%  
 
Year 5: 
Reading from 49% in 2024 to 51%  
Writing from 70% in 2024 to 72% 
Numeracy from 38% in 2024 to 40%  

12-month target 1.3 Increase the percentage of students ACHIEVING AT OR ABOVE THE EXPECTED LEVEL, as assessed by 
teachers in Semester 2 for PREP to Year 6 for: 
 
Reading and Viewing from 83% in Semester 2, 2024 to 85% 
 
Writing from 78% in Semester 2, 2024 to 80% 
 
Mathematics (new curriculum) from av. 80.66% 2024 (current curriculum) to 82%. 
 
**There is a misalignment between the Four Year Strategic Target described, and the data used.  Target refers to 
EXPECTED GROWTH;  data references EXPECTED ACHIEVEMENT LEVEL**  

12-month target 1.4 Increase the positive endorsement by staff for the factors of: 
 
Feedback from 62% in 2024 to 64% 
Academic emphasis from 58% in 2024 to 61% 
Collective efficacy from 69% in 2024 to 71% 
Staff trust in colleagues from 69% in 2024 to 73% 
Teacher collaboration from 64% in 2024 to 66% 
Instructional leadership from 78% in 2024 to 80% 
Leaders support for change from 67% in 2024 to 70% 
Leading change from 65% in 2023 to 70% 
Staff professional safety from 54% in 2023 to 58%. 

12-month target 1.5 Increase the percentage of positive endorsement in the student Attitudes to School Survey (AToSS) for the factors 
of: 
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Differentiated learning challenge from 83% in 2024 to 85% 
Effective teaching time from 80% in 2024 to 83% 
Stimulating learning from 70% in 2024 to 73% 
Motivation and interest from 71% in 2024 to 73%. 

12-month target 1.6 Increase the percentage of positive endorsement in the Parent Opinion Survey for the factors of: 
 
Student Motivation and support from 66% in 2024 to 69% 
Stimulating learning environment from 66% in 2024 to 69% 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1.a 

Teaching and learning 

Renew and embed whole school approaches to curriculum, planning and 
assessment to differentiate learning according to student need.  

No 

KIS 1.b 

Teaching and learning 

Refine the instructional model and the use of high impact teaching strategies.  Yes 

KIS 1.c 

Teaching and learning 

Build capacity through highly effective PLCs which are focused on data and high 
impact teaching strategies. 

No 

KIS 1.d 

Teaching and learning 

Review and implement an effective leadership organisational structure which 
drives high expectations and whole school improvement.  

Yes 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

The 2024 School Review found that the school had partially met the goals of the 2019-2022 SSP to improve 
literacy and numeracy outcomes for all students. NAPLAN data showed that, while there had been some areas of 
growth in school data, for the period of the previous SSP the school was achieving results that were consistently 
below the results of similar schools and across the state, in most measures. 
The review found that there was potential to refine and prioritise the strategies, initiatives and approaches being 
implemented at CEPS, aiming for fidelity in all learning spaces. Self-evaluation and review also identified that there 
was great opportunity for development of a teaching and learning model that supported consistent implementation 
of high impact teaching strategies. Consistency of practice throughout the school in relation to the development 
learning programs, specifically the explicit planning for differentiated learning, will support the school in achieving 
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improved literacy outcomes for students.  
The school seeks to enhance the processes of implementation of initiatives, programs and strategies, ensuring 
they are phased, well supported, monitored for impact and implemented with fidelity;  
to prioritise transparency in all decision-making and maximise the accessibility of leaders;  
and to improve the culture to be built around respect, collaboration and support.  
The school has identified that clarifying and prioritising high expectations for and of all is key to our improvement. 
Accordingly, the school is focussing on refining our Instructional Model and the use of High Impact Teaching 
Strategies, and reviewing and implementing an effective leadership organisational structure which drives high 
expectations and whole school improvement. 
This work also aligns with the implementation of VTLM2.0 

Goal 2 Maximise the wellbeing of all students.  

12-month target 2.1 Decrease the percentage of students with: 
 
20 or more absent days for 
all Prep to Year 6 students from 52% in 2024 to 49%  
Equity funded students from 59% in 2024 to 56% 
30 or more absent days for all Prep to Year 6 students from 30% in 2024 to 28%. 

12-month target 2.2 Increase the percentage of positive endorsement in the student Attitudes to School Survey (AToSS) for the factors 
of: 
 
Sense of confidence from 69% in 2024 to 71% 
Respect for diversity from 72% in 2024 to 74% 
Sense of connectedness from 68% in 2024 to 70% 
Student voice and agency from 61% in 2024 to 63% 
Teacher concern from 70% in 2024 to 72%. 

12-month target 2.3 Increased the positive endorsement by staff for Trust in students and parents from 57% in 2023 to 60%. 

12-month target 2.4 Increase the percentage of positive endorsement in the Parent Opinion Survey for the factors of: 
 
Student connectedness from 81% in 2024 to 83% 
Parent participation and involvement from 69% in 2024 to 71% 
Promoting positive behaviour from 77% in 2024 to 79% 
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Respect for diversity from 85% in 2024 to 87% 
School pride and confidence from 71% in 2024 to 73% 
Student motivation and support from 66% in 2024 to 69% 
Student agency and voice from 69% in 2024 to 73%  

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 2.a 

Engagement 
Empower students to be active agents in their own learning. No 

KIS 2.b 

Engagement 
Implement School Wide Positive Behaviour Supports (SWPBS) with fidelity.  Yes 

KIS 2.c 

Engagement 
Develop a school-wide approach to sustaining culturally respectful partnerships 
with students and families.  

No 

KIS 2.d 

Engagement 
Build a professional culture of respect to maximise voice, engagement and the 
impact of supports. 

Yes 

KIS 2.e 

Engagement 
Build staff knowledge and capacity to provide Multi-Tiered System of Support 
(MTSS) adjustments. 

No 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

The school has identified that prioritising student engagement and wellbeing, and staff positive climate are key 
drivers of our improvement strategy. Analysis of opinion survey data has indicated that student attitudes to school 
were declining, as was staff opinion, and the 2024 School Review fieldwork conducted during the review confirmed 
that the opinion survey data was accurate. Further focus is required to build collaborative mechanisms, student 
agency in learning, professional trust and collective efficacy. 
The School Review has found that there have been successes in school strategy and implementation for improving 
wellbeing and positive climate. The implementation of the School Wide Positive Behaviour Support (SWPBS) 
program was a positive influence on the learning environments, achieving staff and student buy-in. The school 
seeks to build on this success in influencing classroom teachers in continuing to develop their instructional 
practices and create more consistent learning environments throughout the school.  
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Accordingly, the school is focussing on implementing School Wide Positive Behaviour Supports (SWPBS) with 
fidelity, and building a professional culture of respect to maximise voice, engagement and the impact of supports.  
This work also aligns with the implementation of Positive Classroom Management Strategies. 
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Define actions, outcomes, success indicators and activities 

 

Goal 1 To achieve learning growth for all students in Literacy and Numeracy.  

12-month target 1.1  Increase the percentage of students achieving in the Exceeding or Strong proficiency levels in: 
 
Year 3: 
Reading from 57% in 2024 to 60% 
Writing from 75% in 2024 to 77%  
Numeracy from 50% in 2024 to 53%  
 
Year 5: 
Reading from 68% in 2024 to 71%  
Writing from 75% in 2024 to 77% 
Numeracy from 56% in 2024 to 59% 

12-month target 1.2  Increase the percentage of equity funded students achieving in the Exceeding or Strong proficiency levels in: 
 
Year 3: 
Reading from 38% in 2024 to 40%  
Writing from 63% in 2024 to 65%  
Numeracy from 28% in 2024 to 33%  
 
Year 5: 
Reading from 49% in 2024 to 51%  
Writing from 70% in 2024 to 72% 
Numeracy from 38% in 2024 to 40%  

12-month target 1.3  Increase the percentage of students ACHIEVING AT OR ABOVE THE EXPECTED LEVEL, as assessed by teachers in 
Semester 2 for PREP to Year 6 for: 
 
Reading and Viewing from 83% in Semester 2, 2024 to 85% 
 
Writing from 78% in Semester 2, 2024 to 80% 
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Mathematics (new curriculum) from av. 80.66% 2024 (current curriculum) to 82%. 
 
**There is a misalignment between the Four Year Strategic Target described, and the data used.  Target refers to 
EXPECTED GROWTH;  data references EXPECTED ACHIEVEMENT LEVEL**  

12-month target 1.4  Increase the positive endorsement by staff for the factors of: 
 
Feedback from 62% in 2024 to 64% 
Academic emphasis from 58% in 2024 to 61% 
Collective efficacy from 69% in 2024 to 71% 
Staff trust in colleagues from 69% in 2024 to 73% 
Teacher collaboration from 64% in 2024 to 66% 
Instructional leadership from 78% in 2024 to 80% 
Leaders support for change from 67% in 2024 to 70% 
Leading change from 65% in 2023 to 70% 
Staff professional safety from 54% in 2023 to 58%. 

12-month target 1.5  Increase the percentage of positive endorsement in the student Attitudes to School Survey (AToSS) for the factors of: 
 
Differentiated learning challenge from 83% in 2024 to 85% 
Effective teaching time from 80% in 2024 to 83% 
Stimulating learning from 70% in 2024 to 73% 
Motivation and interest from 71% in 2024 to 73%. 

12-month target 1.6  Increase the percentage of positive endorsement in the Parent Opinion Survey for the factors of: 
 
Student Motivation and support from 66% in 2024 to 69% 
Stimulating learning environment from 66% in 2024 to 69% 

KIS 1.b 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 

Refine the instructional model and the use of high impact teaching strategies.  
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incorporating extra-curricula 
programs 

Actions Redesigning the instructional model focusing on gradual release of responsibility  
 
Build teacher expertise in using HITS effectively 

Outcomes Students will:  
- be more engaged in their learning, demonstrated through greater participation and collaboration, and by being able to 
communicate what they are learning and what success looks like in their learning  
- understand learning routines and what they as students are responsible for  
- demonstrate their mastery of content through guided practice and the application of skills when they are ready  
 
Teachers will: 
- be able to explain the instructional model with clarity and confidence, and implement the instructional model with low 
variance   
- plan and teach curriculum that aligns with our instructional model 
- be able to self-evaluate and improve their practice in using HITS  
 
Leaders will: 
- collaborate in team planning so that the model is reflected in planning  
- provide coaching and feedback through classroom participation and observations  
- facilitate and lead professional learning  
 
The Community will: 
- learn the "What", "Why" and "How" of our instructional model 
- understand the learning progress of their children 

Success Indicators - 1-2 x term touch-points and check-ins, by SIT 
- HITS focused Professional Learning Communities 
- learning observations and classroom participation by Leadership 
- Instructional Model displayed and reflected in planning documentation  
- School Staff Survey, Attitudes to School Survey, and Parent Opinion Survey data 
- NAPLAN results 
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Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Designing our Instructional Model, incorporating best 
evidence research from AERO, teacher voice, and the 
Victorian Teaching and Learning Model 2.0 

 Assistant principal 

 Learning specialist(s) 

 Principal 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

Build teacher capacity in delivering a consistent, evidence-
based approach to Foundation - Year 2 reading instruction 
with a focus on phonics, by implementing the Phonics Plus 
program, aligned with the Victorian Teaching and Learning 
Model 2.0. 

 Assistant principal 

 Learning specialist(s) 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$4,000.00 

 

Teacher identification of, and collaboration in, their point-of-
need or interest HITS focus for Professional Learning 
Communities collaborative learning.  

 Assistant principal 

 Leadership team 

 Learning specialist(s) 

 Teacher(s) 

 Team leader(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 3 

$0.00 

 

Embedding our instructional model in year level team 
planning, evidenced through documentation and visual 
resourcing  

 Assistant principal 

 Learning specialist(s) 

 Principal 

 Teacher(s) 

 Team leader(s) 

 PLP 
Priority 

from: 
Term 2 

to: 
Term 4 

$4,000.00 

 

Reviewing and evaluating progress and achievement in 
implementation of instructional model, through regular 

 Leadership team 

 Principal 

 PLP 
Priority 

from: 
Term 2 

$0.00 
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touchpoints, including surveys, forums, focus groups, 
learning participation and observation  

 School improvement team to: 
Term 4 

Development of "The CEPS Way" Playbook  Assistant principal 

 Principal 

 School improvement team 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$10,000.00 

 

KIS 1.d 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Review and implement an effective leadership organisational structure which drives high expectations and whole school 
improvement.  

Actions Establish clear leadership roles and responsibilities that align with school improvement goals  
 
Promote distributed leadership and develop leadership capacity and pathways 

Outcomes Students will: 
- co-construct with teachers the classroom expectations and routines 
- set goals for learning 
- achieve and maintain these expectations and goals 
 
Teachers will: 
- have a clear understanding of leadership roles across the school and how they align with AIP priorities 
- engage in the leadership opportunities developed in school, and made accessible through our "Learning Lab" 
- demonstrate growth as leaders, taking on more responsibility in peer mentoring, coaching, or leading professional 
learning communities, and take collective ownership of school-wide outcomes, fostering a sense of shared responsibility 
 
Leaders will:  
- set high expectations of themselves and their teams for improving student outcomes, creating a culture of shared 
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responsibility and high performance across the school 
- improve teacher instructional practices, through targeted support 
- grow their own leadership capacity, developing their skills in strategic planning, problem-solving, and team 
management   
 
The Community will: 
- be aware of the new leadership design of CEPS and develop an understanding of the rationale supporting our 
leadership design 
- demonstrate their confidence in school leadership through their communication and engagement with school, and their 
responses to Parent Opinion Survey 

Success Indicators - "Learning Lab" professional learning activities and implementation 
- teacher-led professional learning and collaboration, through team planning, PLCs and the "Learning Lab" 
- learning observations and classroom participation by Leadership  
- documented CEPS Leadership Design and Organisational Structure 
- development of first iteration of "The CEPS Way" Playbook    
- School Staff Survey, Attitudes to School Survey, and Parent Opinion Survey data 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Define and clarify leadership roles and responsibilities  Leadership team 

 Principal 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

Create professional development that build leadership skills 
at all levels, with an emphasis on instructional leadership and 
change management.   

 Leadership team 

 Principal 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$10,000.00 

 

 Other funding 
will be used 

Create a shared leadership framework clearly defining 
leadership behaviours, competencies, and expectations for 
leadership  

 Leadership team 

 Principal 

 PLP 
Priority 

from: 
Term 1 

$0.00 
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 School improvement team to: 
Term 2 

Principal Colleagues participating in collaborative team 
planning, classroom learning including co-teaching, and 
coaching of teams  

 Assistant principal 

 Principal 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$10,000.00 

 

 Other funding 
will be used 

Provide regular feedback to teachers based on clear 
performance expectations, through the Principal Colleague 
Support Plan 

 Assistant principal 

 Principal 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Principal Colleagues and Learning Specialist coaching 
provided through demonstration lessons or co-teaching to 
model effective teaching strategies  

 Assistant principal 

 Learning specialist(s) 

 Principal 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$150,000.00 

 

Communicate Leadership Design and Organisation Structure 
to parents and school community through School Council, 
Compass, Forums and Newsletter 

 Principal  PLP 
Priority 

from: 
Term 2 

to: 
Term 3 

$0.00 

 

Goal 2 Maximise the wellbeing of all students.  

12-month target 2.1  Decrease the percentage of students with: 
 
20 or more absent days for 
all Prep to Year 6 students from 52% in 2024 to 49%  
Equity funded students from 59% in 2024 to 56% 
30 or more absent days for all Prep to Year 6 students from 30% in 2024 to 28%. 
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12-month target 2.2  Increase the percentage of positive endorsement in the student Attitudes to School Survey (AToSS) for the factors of: 
 
Sense of confidence from 69% in 2024 to 71% 
Respect for diversity from 72% in 2024 to 74% 
Sense of connectedness from 68% in 2024 to 70% 
Student voice and agency from 61% in 2024 to 63% 
Teacher concern from 70% in 2024 to 72%. 

12-month target 2.3  Increased the positive endorsement by staff for Trust in students and parents from 57% in 2023 to 60%. 

12-month target 2.4  Increase the percentage of positive endorsement in the Parent Opinion Survey for the factors of: 
 
Student connectedness from 81% in 2024 to 83% 
Parent participation and involvement from 69% in 2024 to 71% 
Promoting positive behaviour from 77% in 2024 to 79% 
Respect for diversity from 85% in 2024 to 87% 
School pride and confidence from 71% in 2024 to 73% 
Student motivation and support from 66% in 2024 to 69% 
Student agency and voice from 69% in 2024 to 73%  

KIS 2.b 

Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Implement School Wide Positive Behaviour Supports (SWPBS) with fidelity.  

Actions Acquire Silver Status by consolidating the schools' Tiered Fidelity Index (TFI) and Self-Assessment Survey Benchmarks  
  
Introduce the Positive Classroom Management Strategies (PCMS)  

Outcomes Teachers will:  
- Consistently use Matrix language to discuss and reward positive behaviours.  
- Collect and collaboratively analyse student behaviour data using the Big 5 (Where/What/How/When/Why) 
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Leaders will:  
- Build capacity of staff in the areas of PCMS through PLCs, whole school PD and coaching.  
- Track the fidelity of implementation of the PCMS using monitoring tools such as the TFI 
 
Principal class will:  
- Provide an opportunity for the SWPBS team to lead and sustain the implementation and monitoring of SWPBS and 
their action plan.   
- Provide allocated time within the professional learning schedule focused on SWPBS and PCMS; with all members of 
the principal team supporting teacher learning through leading professional learning, PLC, and teacher coaching.  
 
Community will:  
- Have a standing term based agenda item on School Council to capture the voice of the parent community 
- have the opportunity to provide regular feedback to the school regarding SWPBS  

Success Indicators Achieve Silver status in SWPBS through Department of Education and Training Assessments.  
Increase in Effective Classroom Behaviour Domain from the Attitudes to School Data from 71% to 73%.  
Positive Behaviour logging data decrease from 61118 to 59920 (2%).  
Tiered Fidelity Inventory score of at least 70%  
SAS score of at least 70%  
Increase the student attendance rate from 87.3% to 89.3% (2%).  (tier 1)  

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Build the capacity of the Leadership Team and SWPBS 
middle leaders in the PCMS through Department of 
Education Professional Learning  

 Assistant principal 

 Principal 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$10,000.00 

 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 
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Introduce the PCMS to all staff and provide an opportunity for 
staff to choose an area of focus they can explore through 
professional learning, the PLC's and one-on-one coaching.  

 Assistant principal 

 School improvement team 

 PLP 
Priority 

from: 
Term 2 

to: 
Term 4 

$0.00 

 

Teaching teams have SWPBS data meetings to inform 
SMART goals & adjustments made for students using 
Prevent Teach Reinforce. 

 Mental health and 
wellbeing leader 

 Teacher(s) 

 Team leader(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Seek feedback from the school community on SWPBS 
through two opinion surveys provided to families during 
Parent Teacher Conferences 

 Assistant principal 

 SWPBS leader/team 

 PLP 
Priority 

from: 
Term 2 

to: 
Term 3 

$0.00 

 

Conduct observations/walk-throughs to track the fidelity of 
implementation of the PCMS using monitoring tools such as 
the TFI 

 Assistant principal 

 Leadership team 

 Mental health and 
wellbeing leader 

 SWPBS leader/team 

 PLP 
Priority 

from: 
Term 2 

to: 
Term 4 

$0.00 

 

KIS 2.d 

Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Build a professional culture of respect to maximise voice, engagement and the impact of supports. 

Actions Collectively and collaboratively build a professional culture of respect.  
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Maximise staff engagement and voice, to optimise positive impact of all levels of support for student learning and school 
improvement.  

Outcomes Students will: 
- develop a stronger understanding of what respect looks like and feels like, will learn how respect and strong peer and 
teacher relationships contribute to building a positive school environment 
- consistently demonstrate behaviours which clearly reflect our values 
- have voice in setting class expectations 
 
Teachers will: 
- have voice in the building of a positive culture of respect 
- engage in open respectful dialogue sharing strategies and insights to support students' success and growth and 
improve their own practice.   
- prioritise respect in all their interactions with students, colleagues and the broader school community creating a positive 
school environment     
 
Leaders will:  
- always model respect in all interactions with students, families, teachers and education support staff 
- collaborate with all members of CEPS community to develop a clearly articulated culture of respect, documenting what 
we expect will be seen and experienced in a respectful culture 
- ensure that staff are supported in challenging situations, knowing and employing the range of resources available 
- Provide clear processes for situations that impact staff and student safety and wellbeing  
 

Success Indicators Staff opinion survey  
 
AtoSS  
 
Documented processes are communicated   
 
Surveys and touchpoint activities  
 
Decrease in staff absences  
 
Decrease in student behaviour  
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Focus group participation  
 
Well-being check ins  

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Develop and document norms of interaction, communication 
and collaboration, through staff focus groups and community 
liaison 

 Leadership team 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Document what a professional culture of respect is, 
incorporating High Expectations. 

 Assistant principal 

 Principal 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Leadership Team will provide regular opportunities through 
1:1 touch points, staff focus groups and staff surveys to 
collect, hear and incorporate staff voice 

 Leadership team  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Conduct professional learning for staff in respectfully and 
effectively managing challenging situations  

 Assistant principal 

 Principal 

 School improvement team 

 PLP 
Priority 

from: 
Term 3 

to: 
Term 4 

$0.00 
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Funding planner  

Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $418,128.83 $0.00 $418,128.83 

Disability Inclusion Tier 2 Funding $470,610.85 $0.00 $470,610.85 

Schools Mental Health Fund and Menu $100,179.41 $0.00 $100,179.41 

Total $988,919.09 $0.00 $988,919.09 

 

 

Activities and milestones – Total Budget 

Activities and milestones Budget 

Build the capacity of the Leadership Team and 
SWPBS middle leaders in the PCMS through 
Department of Education Professional Learning  

$10,000.00 

Totals $10,000.00 

 

 

Activities and milestones - Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  
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Activities and milestones - Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Build the capacity of the 
Leadership Team and SWPBS 
middle leaders in the PCMS 
through Department of 
Education Professional 
Learning  

from: 
Term 1 

to: 
Term 1 

   

Totals  $0.00  

 

 

Additional funding planner – Total Budget 

Activities and milestones Budget 

Totals $0.00 

 

Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  
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Additional funding planner – Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  
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Professional learning plan 

 

Professional learning 

priority 

Who When Key professional learning 

strategies 

Organisational structure Expertise accessed Where 

Designing our Instructional 
Model, incorporating best 
evidence research from 
AERO, teacher voice, and 
the Victorian Teaching and 
Learning Model 2.0 

 Assistant 
principal 

 Learning 
specialist(s) 

 Principal 

 
Teacher(s) 

 

from: 
Term 1 

to: 
Term 2 

 Collaborative 
inquiry/action research 
team 

 Curriculum 
development 

 Formalised PLC/PLTs 

 Whole school pupil 
free day 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Network professional 
learning 

 PLC/PLT meeting 

 Area principal forums 

 SEIL 

 Internal staff 

 Learning specialist 

 Literacy leaders 

 Maths/Sci 
specialist 

 Departmental 
resources 

Full suite of VTLM 2.0 
and PCMS resources 

 High Impact 
Teaching Strategies 
(HITS) 

 Numeracy leader 

 On-site 

Build teacher capacity in 
delivering a consistent, 
evidence-based approach 
to Foundation - Year 2 
reading instruction with a 
focus on phonics, by 
implementing the Phonics 
Plus program, aligned with 
the Victorian Teaching and 
Learning Model 2.0. 

 Assistant 
principal 

 Learning 
specialist(s) 

 
Teacher(s) 

 

from: 
Term 1 

to: 
Term 4 

 Preparation 

 Formalised PLC/PLTs 

 Demonstration lessons 

 Formal school 
meeting / internal 
professional learning 
sessions 

 PLC/PLT meeting 

 Internal staff 

 Learning specialist 

 Literacy leaders 

 Departmental 
resources 

Phonics Plus 

 On-site 
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Teacher identification of, 
and collaboration in, their 
point-of-need or interest 
HITS focus for 
Professional Learning 
Communities collaborative 
learning.  

 Assistant 
principal 

 
Leadership 
team 

 Learning 
specialist(s) 

 
Teacher(s) 

 Team 
leader(s) 

 

from: 
Term 1 

to: 
Term 3 

 Collaborative 
inquiry/action research 
team 

 Peer observation 
including feedback and 
reflection 

 Formalised PLC/PLTs 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Network professional 
learning 

 PLC/PLT meeting 

 Area principal forums 

 SEIL 

 Literacy expertise 

 PLC Initiative 

 Learning specialist 

 Literacy leaders 

 Departmental 
resources 

Professional Learning 
Communities initiative 
HITS resources 

 High Impact 
Teaching Strategies 
(HITS) 

 On-site 

Reviewing and evaluating 
progress and achievement 
in implementation of 
instructional model, 
through regular 
touchpoints, including 
surveys, forums, focus 
groups, learning 
participation and 
observation  

 
Leadership 
team 

 Principal 

 School 
improvement 
team 

 

from: 
Term 2 

to: 
Term 4 

 Collaborative 
inquiry/action research 
team 

 Curriculum 
development 

 Formalised PLC/PLTs 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Timetabled planning 
day 

 Network professional 
learning 

 PLC/PLT meeting 

 Area principal forums 

 SEIL 

 Literacy expertise 

 PLC Initiative 

 Learning specialist 

 Literacy leaders 

 High Impact 
Teaching Strategies 
(HITS) 

 Numeracy leader 

 On-site 

Development of "The 
CEPS Way" Playbook 

 Assistant 
principal 

 Principal 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Collaborative 
inquiry/action research 
team 

 Whole school pupil 
free day 

 Formal school 
meeting / internal 

 SEIL 

 PLC Initiative 

 Learning specialist 

 On-site 
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 School 
improvement 
team 

 
Teacher(s) 

 

 Formalised PLC/PLTs professional learning 
sessions 

 Network professional 
learning 

 PLC/PLT meeting 

 Area principal forums 

 Literacy leaders 

 High Impact 
Teaching Strategies 
(HITS) 

Create professional 
development that build 
leadership skills at all 
levels, with an emphasis 
on instructional leadership 
and change management.   

 
Leadership 
team 

 Principal 

 School 
improvement 
team 

 

from: 
Term 1 

to: 
Term 4 

 Peer observation 
including feedback and 
reflection 

 Individualised 
reflection 

 Network professional 
learning 

 Communities of 
practice 

 Area principal forums 

 Regional leadership 
conferences 

 SEIL 

 Leadership 
partners 

 On-site 

Create a shared 
leadership framework 
clearly defining leadership 
behaviours, competencies, 
and expectations for 
leadership  

 
Leadership 
team 

 Principal 

 School 
improvement 
team 

 

from: 
Term 1 

to: 
Term 2 

 Planning 

 Preparation 

 Individualised 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Network professional 
learning 

 SEIL 

 Internal staff 

 On-site 

Principal Colleagues 
participating in 
collaborative team 
planning, classroom 
learning including co-

 Assistant 
principal 

 Principal 

 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Peer observation 
including feedback and 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Leadership 
partners 

 Internal staff 

 Pedagogical Model 

 On-site 



 

 

Cranbourne East Primary School (5518) - 2025 - AIP - Professional Learning Plan  
Page   5 

teaching, and coaching of 
teams  

 Demonstration lessons 

Provide regular feedback 
to teachers based on clear 
performance expectations, 
through the Principal 
Colleague Support Plan 

 Assistant 
principal 

 Principal 

 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Peer observation 
including feedback and 
reflection 

 Demonstration lessons 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff 

 Pedagogical Model 

 On-site 

Principal Colleagues and 
Learning Specialist 
coaching provided through 
demonstration lessons or 
co-teaching to model 
effective teaching 
strategies  

 Assistant 
principal 

 Learning 
specialist(s) 

 Principal 

 

from: 
Term 1 

to: 
Term 4 

 Curriculum 
development 

 Peer observation 
including feedback and 
reflection 

 Demonstration lessons 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Network professional 
learning 

 Communities of 
practice 

 Primary 
Mathematics and 
Science specialists 

 Internal staff 

 Learning specialist 

 Literacy leaders 

 Numeracy leader 

 On-site 

Build the capacity of the 
Leadership Team and 
SWPBS middle leaders in 
the PCMS through 
Department of Education 
Professional Learning  

 Assistant 
principal 

 Principal 

 

from: 
Term 1 

to: 
Term 1 

 Collaborative 
inquiry/action research 
team 

 Peer observation 
including feedback and 
reflection 

 Formalised PLC/PLTs 

 Whole school pupil 
free day 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Communities of 
practice 

 PLC/PLT meeting 

 PLC Initiative 

 Internal staff 

 Departmental 
resources 

SWPBS, PCMS guide 

 On-site 

Introduce the PCMS to all 
staff and provide an 
opportunity for staff to 
choose an area of focus 

 Assistant 
principal 

from: 
Term 2 

 Collaborative 
inquiry/action research 
team 

 Formal school 
meeting / internal 
professional learning 
sessions 

 PLC Initiative 

 Departmental 
resources 

 On-site 



 

 

Cranbourne East Primary School (5518) - 2025 - AIP - Professional Learning Plan  
Page   6 

they can explore through 
professional learning, the 
PLC's and one-on-one 
coaching.  

 School 
improvement 
team 

 

to: 
Term 4 

 Peer observation 
including feedback and 
reflection 

 Formalised PLC/PLTs 

 Communities of 
practice 

 PLC/PLT meeting 

SWPBS, PCMS guide 

Conduct 
observations/walk-
throughs to track the 
fidelity of implementation 
of the PCMS using 
monitoring tools such as 
the TFI 

 Assistant 
principal 

 
Leadership 
team 

 Mental 
health and 
wellbeing 
leader 

 SWPBS 
leader/team 

 

from: 
Term 2 

to: 
Term 4 

 Peer observation 
including feedback and 
reflection 

 Formalised PLC/PLTs 

 Individualised 
reflection 

 PLC/PLT meeting  PLC Initiative 

 Internal staff 

 Departmental 
resources 

SWPBS, PCMS guide 

 On-site 

Document what a 
professional culture of 
respect is, incorporating 
High Expectations. 

 Assistant 
principal 

 Principal 

 School 
improvement 
team 

 

from: 
Term 1 

to: 
Term 4 

 Collaborative 
inquiry/action research 
team 

 Peer observation 
including feedback and 
reflection 

 Formalised PLC/PLTs 

 Whole school pupil 
free day 

 PLC/PLT meeting 

 PLC Initiative 

 Internal staff 

 On-site 

Leadership Team will 
provide regular 
opportunities through 1:1 
touch points, staff focus 
groups and staff surveys to 

 
Leadership 
team 

 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Peer observation 
including feedback and 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 PLC Initiative 

 Internal staff 

 On-site 
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collect, hear and 
incorporate staff voice 

 Individualised 
reflection 

 PLC/PLT meeting 

Conduct professional 
learning for staff in 
respectfully and effectively 
managing challenging 
situations  

 Assistant 
principal 

 Principal 

 School 
improvement 
team 

 

from: 
Term 3 

to: 
Term 4 

 Peer observation 
including feedback and 
reflection 

 Formalised PLC/PLTs 

 Demonstration lessons 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Communities of 
practice 

 PLC/PLT meeting 

 PLC Initiative 

 Internal staff 

 Departmental 
resources 

SWPBS, PCMS guide 

 On-site 

 


