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	About Our School
School Context
Cranbourne East Primary School is an exciting state of the art facility built under the Partnerships Victoria in Schools Project, which opened at the start of 2011. The school is built for a long-term student enrolment of 450 students, however due to ongoing and rapid enrolment growth this figure has been surpassed with current enrolment hovering at 1232 students. It is likely the school will continue to experience a stable enrolment around this number.
The school facility brings together the best in contemporary educational design and promotes active student-centred learning through the creation of flexible, functional spaces. Key features of the school include: high expectations for all learners, high quality teaching and innovative learning opportunities based on personalised and inquiry based learning, well-resourced programs, environmentally sustainable facility and highlighting high-level parent and community involvement.
The building is designed around innovative learning spaces and flexible multipurpose learning neighbourhoods. In addition, there are cutting edge performing Arts and Science learning spaces, a learning resource centre, Music studio, ICT rich resource hubs (notebook computers, iPads and interactive televisions etc), football and soccer ovals and an indoor double court physical education gymnasium. There are currently two playgrounds, a Pirate Ship playground and sandpit, shade areas and environmental wetlands.
Cranbourne East Primary School is a place of outstanding learning and professional practice. It is a happy, exciting and engaging information technology rich learning environment where student centred learning occurs and learning programs are led by professional learning teams who make a real difference and meet the needs of each and every student at a local level within a global setting. Staff at all levels work towards a shared vision as part of a harmonious team that work effectively with the local community to create a school environment that is cooperative, caring, encouraging of community involvement and which celebrates success.

All staff at Cranbourne East Primary School are on a journey of continuous learning and reflection to contribute to the evolution of a learning community. Staff demonstrate the capacity to deliver the levels of energy, enthusiasm and flexibility to respond to the large workload and many exciting challenges that a dynamic and vibrant school entails. Individually and collectively, staff have the belief that they possess the ability to contribute to the creation of a school of excellence.

The core purpose is to help children grow into lifelong learners and future citizens. The school is a place that encourages and enables professional learning and effective teamwork as well as developing a strong, welcoming and inclusive school community.
Cranbourne East Primary School is located in the Hunt Club Estate in one of the fastest growth areas in the South East growth corridor. The school is located at No 2 Bowyer Avenue (Melways ref 134 D4). 

The school is located on the same site with Cranbourne East Secondary College, Marnebek Specialist School (Outpost) and shares facilities including the gymnasium, theatre, soccer ground and football oval. Shared-use facilities are a valued feature of this school site. A three-room City of Casey kindergarten and maternal health centre is adjacent to the school site.

A differentiated and co-teaching curriculum model is implemented to meet the diverse needs of all students. This model is child centred and operates in a learning environment that encapsulates complimentary alignment of space, pedagogy, belief and values. The cutting edge, purpose-designed facilities reflect a twenty-first century educational approach to teaching and learning through the provision of open flexible learning areas capable of catering for a range of student groupings.
In 2016 the school work force plan comprised:1 Principal, 5 Assistant Principals (each with dedicated portfolios including 1 Primary Welfare Officer, 1 Curriculum Innovation and Leadership Coach), 1 Business Manager, 6 Admin Education Support (ES), 1 First Aid Officer ES, 3 Leading Teachers (Literacy, Numeracy, Information & Communication Technologies (ICT)), 10 Specialist Teachers, 1 Auslan ES, 1 English as an Additional Language (EAL) Specialist, 2  Literacy Support Specialists, 21 Integration Aides ES, 1 part-time Library ES and 58 EFT Home Group Teachers. The total work force plan included 108 staff in total.
The school delivered a diverse, highly effective and engaging teaching and learning program within a collaborative Co-Teaching environment. This included a whole school approach to Literacy, Numeracy and Inquiry-Based Learning catering for the learning needs of our school community.
As has been the consistent trend since opening in 2011, student enrolments continued to increase rapidly throughout the year. To continue to support the achievement of student learning outcomes, 2 Literacy Support Specialists, an English as an Additional Language (EAL) Specialist and supplementary Education Support staff, enhanced individual and specialised programs.
With a targeted emphasis on personalised learning, a Differentiated Curriculum and focus on assessment ensured that all student needs were continually monitored and programs developed to improve student-learning outcomes. The teacher assessments of the Australian Curriculum/ Victorian Essential Learning Standards (AusVELS) in English and Mathematics were marginally lower, however comparative to the median of all Victorian government Schools.
NAPLAN results (including the four year average) for Reading were comparative and similar to all Victorian Government schools while Numeracy in Year 3 was marginally lower than the median of all Victorian Government Schools, although still within the same Achievement Band.  The Year 5 results (including the four year average) in Reading were similar to all other Victorian Government Schools. Numeracy achievement was marginally lower, however the four-year average was similar to all Victorian Government Schools.

The NAPLAN Learning Gain (from Year 3 – 5) showed 74% of students achieved a medium-high rate of growth in Numeracy over the two-year period and an average of 72.7% of students achieved a medium-high rate of growth in Literacy.
In 2016, the school employed a total of 21 Education Support Staff in Integration Aide roles to help support the 40 students on the Program for Students with a Disability. All students involved in this program showed positive growth towards achievement of goals in their personalised learning programs.  Daily briefings occurred prior to the start of each school day between the Home Group Teachers and Education Support Staff as well as regular termly Student Support Group meetings involving all stakeholders.
The school continued to effectively utilise flexible learning spaces coupled with a philosophy of Co-Teaching to achieve value-added learning for all students. The school continues to use the capability of Compass School Manager as a highly successful communication and reporting tool to enhance our home-school partnership.  Parents were provided with progressive report comments online throughout each term detailing their child’s learning progress in addition to online Semester Reports. 
There is a strong ongoing, individual and team commitment to Professional Learning to improve teaching effectiveness. The main focus for Professional Learning in 2016 centered on the whole-school implementation of the Lynn Watts Spelling Program and continued use of Visual Literacies.  This dedication to Professional Learning built on teacher capacity and also enhanced our teaching and learning programs with the aim of continually improving student outcomes.

Framework for Improving Student Outcomes (FISO) 
In 2016 the school addressed in its Annual Implementation Plan the improvement priorities of Excellence in Teaching and Learning (Curriculum Planning and Assessment), Professional Leadership (Building Leadership Teams) and Community Engagement in Learning (Building Communities).
Positive progress was made towards achieving these initiatives throughout the reporting year.

The 2016 school year saw the introduction of the Early Years Evaluation (EYE) which facilitated the alignment of the Student Resource Package (SRP) and the Equity Funding to support early interventions in the Foundation year.
Achievement
The School Council, School Leadership Team and Business Manager are to be commended for the combined approach in the achievement of high-level alignment of the Student Resource Package (SRP – student funding model) to support improved student learning outcomes. A balanced work force plan enabled a diverse range of programs and support structures to be implemented in order to value add to the delivery of enriched teaching and learning activities. Class structures were based on a low teacher to student ratio in the individual learning spaces, generally 1:20 however increasing student enrolments often meant the student ratio increased marginally during the course of the year. 
The contemporary educational design of the school and delivery of the teaching and learning program through the whole school Co-Teaching model continued to attract high levels of interest from schools locally and internationally. The building design promoted active student-centered learning through the use of flexible, functional spaces.

Professional learning is a core strength at the school and continues to be an effective model for all staff as a means of improving teacher capacity and ultimately student outcomes across all areas of the curriculum. Professional learning is aligned with the wider school improvement agenda. Collective responsibility for student learning was highlighted as a strength of the school as detailed in the 2016 Staff Opinion Survey.  The staff rated Homework and Teaching and Learning Practice in this school above the Region and State data.

Professional learning at this school is coherent, relevant, characterised by staff engagement and supported by school leadership.

A creative, strategic and innovative approach to timetabling of the curriculum enabled all students to access a balanced and diverse learning program which included Physical and Health Education, Performing Arts, Visual Arts, Information and Communications Technology (ICT- computers), Science and Sustainability and AUSLAN. Additional resources including allocation of specialist staff were specifically directed to support the delivery of an enriched curriculum.
Curriculum Framework implemented in 2016
Victorian Early Years Learning and Development Framework
x

X
AusVELS
Victorian Curriculum
A Combination of these
Engagement
The attendance rate of all students across the school included:

Foundation (Year Prep)

91%

Year 1

91%

Year 2

92%

Year 3

92%

Year 4

92%

Year 5

91%

Year 6

92%

The average days absent per full time equivalent (FTE) student per year is similar when compared to all other Victorian Government Schools. The school addressed non-attendance through Individual Support Plans, linking to external agencies, monitoring of attendance data and high-level communication with the school community. 

The use of an SMS alert service to parents continued to improve communication and accountability for student attendance. The school has an effective process whereby the home group teacher and Primary Welfare Officer follow up on all unexplained student absence. Absence Student Learning Plans are developed for all short and long-term student absence. Students on extended overseas holidays continued to impact negatively on student attendance rates. 
Wellbeing
The Attitudes to School Survey (students in Year 5 & Year 6) indicate high levels of Student Engagement and Connectedness to School. While similar in comparison, the school is above the median of all other Victorian Government schools in the four year average for Connectedness to School.

The school has an effective values program which focuses on Respect, Resilience, Relationships, Rigour and Responsibility. This program has resulted in improved positive behaviour through all levels of the school and strengthened the sense of belonging and engagement of students.
The Start Up program at the commencement of the school year achieved high levels of re engagement and re connectedness to school following the vacation period. Transition to school programs, internal transition and transition to Secondary College programs are conducted throughout the year and remain effective in supporting students. The school continues to form strong partnerships with all stakeholders. The engagement of external agencies greatly assisted families and students in a diverse manner of ways. 
The provision of a fulltime Primary Welfare Officer has continued to be a positive feature of the school. An external consultant engaged with staff, students and the community to support the school with a focus on social and emotional wellbeing. Welfare matters continue to be addressed in a timely and effective manner. The communication and engagement of parents in the wellbeing of their children remains a pivotal priority of the school.
For more detailed information regarding our school please visit our website at
www.cranbourneeastps.vic.edu.au
	

	

	


		Performance Summary
The Government School Performance Summary provides an overview of how this school is contributing to the objectives of the Education State and how it compares to other Victorian government schools.
All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this information with parents and the wider school community will help to deliver community engagement in student learning in the school, which is a statewide priority of the Framework for Improving Student Outcomes.
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School Profile
Enrolment Profile
A total of 1222 students were enrolled at this school in 2016, 599 female and 623 male.
There were 39% of EAL (English as an Additional Language) students and 1% ATSI (Aboriginal and Torres Strait Islander) students.
Overall Socio-Economic Profile
Based on the school's Student Family Occupation and Education index which takes into account parents' occupations and Education.
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Parent Satisfaction Summary
Average level of parent satisfaction with the school, as derived from the annual Parent Opinion survey.  The score is reported on a scale of 1 to 7, where 7 is the highest possible score.
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School Staff Survey
Measures the percent endorsement by staff on School Climate derived from the annual School Staff Survey. The percent endorsement indicates the percent of positive responses (agree or strongly agree) on School Climate from staff at the school.
Data are suppressed for schools with fewer than three respondents to the survey for confidentiality reasons.
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Achievement
Teacher judgment of student achievement
Percentage of students in Years Prep to 6 working at or above age expected standards in:
         English
         Mathematics
For further details refer to How to read the Performance Summary.
Student Outcomes
School Comparison
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		Performance Summary
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Achievement
Student Outcomes
School Comparison
NAPLAN Year 3
The percentage of students in the top 3 bands of testing in NAPLAN at Year 3.
Year 3 assessments are reported on a scale from Bands 1 - 6.
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NAPLAN Year 5
The percentage of students in the top 3 bands of testing in NAPLAN at Year 5.
Year 5 assessments are reported on a scale from Bands 3 - 8.
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Achievement
Student Outcomes
School Comparison
NAPLAN Learning Gain 
Year 3 - Year 5
Learning gain of students from Year 3 to Year 5 in the following domains; Reading, Numeracy, Writing, Spelling and Grammar and Punctuation.
NAPLAN learning gain is determined by comparing a student's current year result to the results of all ‘similar’ Victorian students (i.e. students in all sectors in the same year level who had the same score two years prior).  If the current year result is in the top 25%, their gain level is categorised as ‘High’, middle 50%, is ‘Medium’ and bottom 25%, is ‘Low’.
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NAPLAN Learning Gain does not require a School Comparison.


	

	

	
	


		Performance Summary
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Engagement
Student Outcomes
School Comparison
Average Number of Student Absence Days
Average days absent per full time equivalent (FTE) student per year.  Common reasons for non-attendance include illness and extended family holidays.
Absence from school can impact on students’ learning. A school comparison rating of ‘lower’ indicates that the absence rate in this school is greater than what we would estimate, given the background characteristics of their students.
Average 2016 attendance rate by year level:
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Low absences <------> high absences
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Low absences <------> high absences
Prep
Yr1
Yr2
Yr3
Yr4
Yr5
Yr6
91 %
91 %
92 %
92 %
92 %
91 %
92 %
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Wellbeing
Student Outcomes
School Comparison
Students Attitudes to School - 
Connectedness to School
Measures the Connectedness to School factor derived from the Attitudes to School survey completed annually by Victorian government school students in Years 5 to 12.  The school's average score is reported here on a scale of 1 to 5, where 5 is the highest possible score.
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Students Attitudes to School - 
Student Perceptions of Safety
Measures the Student Perceptions of Safety factor derived from the Attitudes to School survey completed annually by Victorian government school students in Years 5 to 12.  The school's average score is reported here on a scale of 1 to 5, where 5 is the highest possible score.
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		How to read the Performance Summary
What are student outcomes?
Student outcomes show the achievements of students in this school in English and Mathematics. They also show results in national literacy and numeracy tests and, for secondary colleges, the Victorian Certificate of Education (VCE) examinations. They provide important information about student attendance and engagement at school.
                                         
For secondary, P-12 and specialist schools, the Performance Summary also provides information about how many students at this school go on to further studies or full-time work after leaving school.
You can see these results for the latest year, as well as the average of the last four years (where available).
What is a School Comparison?
The School comparison is a way of comparing school performance that takes into account the different student intake characteristics of each school.
A School comparison takes into account the school’s academic intake, the socio-economic background of students, the number of Aboriginal students, the number of non-English speaking and refugee students, the number of students with a disability, and the size and location of the school.
The School comparison measures show that most schools are doing well and are achieving results that are ‘similar’ to what we would estimate given the background characteristics of their students.  Some schools are doing exceptionally well with the students they have, and have ‘higher’ performance.  Some schools have ‘lower’ performance after taking into account their students’ characteristics – these schools will receive targeted support to ensure that there is improvement.
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Looking at both the student outcomes and school 
comparisons provides important information about what 
a school is doing well and the areas that require further 
improvement.
More information on school comparison performance 
measures can be found at: 
http://www.education.vic.gov.au/school/principals/manage
ment/pages/performreports.aspx
What is the meaning of ‘Data not available’?
For some schools, there are too few students to provide 
data. For other schools, there are no students at some 
levels, so school comparisons are not possible. Newly 
opened schools have only the latest year of data and no 
averages from previous years. The Department also 
recognises the unique circumstances of Specialist, Select Entry, English Language and Community Schools where 
school comparisons are not appropriate.
What is this school doing to improve?
All schools have a plan to improve outcomes for their
students. The ‘About Our School’ statement provides a
summary of this school’s improvement plan.
The Performance Summary also allows you to compare student outcomes for students at this school with the outcomes of students in all other Victorian government schools.
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Additionally, NAPLAN learning gain charts are provided for each of the NAPLAN domains.  These compare a student's current year NAPLAN result to the results of all ‘similar’ Victorian students (i.e. students in all sectors in the same year level who had the same NAPLAN score two years prior).
If the current year result is in the top 25% their gain level is categorised as ‘High’, the middle 50% is categorised as ‘Medium’ and the bottom 25% is categorised as ‘Low’.
[image: image53.png]Percentage of students from this school in the High,
Medium and Low NAPLAN learning gain categories.

oo [

Low Medium High





What are the changes in student achievement?
The Victorian Curriculum F–10 has been developed to ensure that curriculum content and achievement standards enable continuous learning for all students, including, students with disabilities.
The objectives of the Victorian Curriculum are the same for all students. The curriculum offers flexibility for teachers to tailor their teaching in ways that provide rigorous, relevant and engaging learning and assessment opportunities for students with disabilities.
The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’.


	

	

	


		Financial Performance and Position
Financial Performance - Operating Statement
Summary for the year ending 31 December, 2016
Financial Position as at 31 December, 2016
Revenue
Actual
Funds Available
Actual
High Yield Investment Account
$341,840
Official Account
$108,726
Other Accounts
$596
Total Funds Available
$451,162
Student Resource Package
$8,629,138
Government Provided DET Grants
$862,744
Government Grants Commonwealth
$12,200
Government Grants State
$9,048
Revenue Other
$33,269
Locally Raised Funds
$507,355
Total Operating Revenue
$10,053,754
Expenditure
Financial Commitments
Operating Reserve
$227,539
Maintenance - Buildings/Grounds incl SMS<12 months
$8,500
Revenue Receipted in Advance
$192,710
School Based Programs
$14,448
Other recurrent expenditure
$7,966
Total Financial Commitments
$451,162
Student Resource Package
$8,152,504
Books & Publications
$14,614
Communication Costs
$26,377
Consumables
$217,194
Miscellaneous Expense
$640,319
Professional Development
$36,693
Property and Equipment Services
$332,800
Salaries & Allowances
$20,097
Trading & Fundraising
$35,893
Travel & Subsistence
$124
Utilities
$48,462
Total Operating Expenditure
$9,525,077
Net Operating Surplus/-Deficit
$528,677
Asset Acquisitions
($31,974)
Student Resource Package Expenditure figures are as of 06 March 2017 and are subject to change during the reconciliation process.
Misc Expenses may include bank charges, health and personal development, administration charges, camp/excursion costs and taxation charges.   
Salaries and Allowances refers to school-level payroll.
All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School Council approvals and the intent/purposes for which funding was provided or raised.
The School Council, Finance Committee and School Leadership Team specifically target funding from the Student Resource Package (SRP) into highly engaging, effective and well-resourced teaching and learning curriculum programs to improve student learning outcomes. The annual reconciliation indicated a surplus operating statement for 2016. The surplus is a result of sound budget development, targeted implementation, ongoing monitoring and regular communication between the Business Manager, Finance Committee, Principal and School Council.

The school carried over a surplus to cover payments scheduled for leased items in January 2017 and included payment of invoices relating to expenses incurred in late December 2016. The surplus was also linked to a contingency fund to cover any unexpected and extended staff absence and covered payments to be made by the school before receiving the quarterly cash grant in Term 1 2017. This ensured funds were available for direct debit payments and Purchasing card expenses.

Extraordinary revenue sources included overseas fee paying students ($5 195), Sporting Schools Grant ($12 200) and State Government Wannik funding ($5 100). Sources of funding accrued from fundraising activities including the Bunnings BBQ, Push-or-pull-a-thing-along-athon, Vision Portraits, Election Day BBQ, SIDS and Kids Clothing Drive etc totaling $17 854.99. 
All funding received from grants was linked to programs which directly targeted improvement in teaching and student learning outcomes.
Financial performance and position commentary


	

	

	


	1


	


	2


	



[image: image55.png][image: image56.png][image: image57.png]


